
An environment in which professionalism is not embraced, or where expectations of
acceptable behaviors are not clear and enforced, can result in medical errors, adverse
events, and unsafe work conditions. This article describes the development of the
Center for Professionalism and Peer Support, shares results of the initiatives to educate
the hospital community regarding professionalism, and highlights the process for
managing unprofessional behavior. The findings of Shapiro et al. indicated that
mandatory education sessions on professional development are successful in engaging
physicians and scientists in discussing and participating in an enhanced professionalism
culture. They found that the processes for responding to professionalism concerns have
been able to address, and most often alter, repetitive unprofessional behavior in a
substantive and beneficial manner.
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Understand the connection between psychological safety and both clinician wellbeing and
patient safety
Delineate the barriers that leaders face in holding powerful people accountable for their
behaviors that undermine psychological safety
Establish an organizational program to support psychological safety through education and
a fair accountability process
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Psychological safety that ensures speaking up is not associated with being perceived
as ignorant, incompetent, critical or disruptive
Organizational fairness, where caregivers know that they are accountable for being
capable, conscientious, and not engaging in unsafe behavior, but are not held
accountable for system failures 
A learning system where engaged leaders hear patients and front-line caregivers’
concerns regarding defects that interfere with the delivery of safe care, and promote
improvement to increase safety and reduce waste

Dr. Leonard and Dr. Frankel explore how effective leadership and organizational
fairness are essential for patient safety within healthcare services. They discuss how
leaders can influence their organizations to help create a robust safety culture—the
combination of attitudes and behaviors that best manages the inevitable dangers
created when humans work in extraordinarily complex environments. Great leaders
know how to wield attitudinal and behavioral norms to best protect against these risks,
which include: 
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This paper presents a model of team learning and tests it in a multimethod field study.
It introduces the construct of team psychological safety—a shared belief held by
members of a team that the team is safe for interpersonal risk taking—and models the
effects of team psychological safety and team efficacy together on learning and
performance in organizational work teams.

Edmonson studied 51 work teams in a manufacturing company, measuring antecedent,
process, and outcome variables, and found that team psychological safety is associated
with learning behavior, but team efficacy is not, when controlling for team psychological
safety. As she predicted, learning behavior mediates between team psychological safety
and team performance. The results support an integrative perspective in which both
team structures, such as context support and team leader coaching, and shared beliefs
shape team outcomes.
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